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“The task of the Church of the Nazarene is to make known to all peoples the transforming grace of God through the forgiveness of sins and heart cleansing in Jesus Christ. Our mission first and foremost is to “make Christlike disciples in the nations,” to incorporate believers into fellowship and membership, and to equip for ministry all who respond in faith. The ultimate goal of the “community of faith” is to present everyone perfect in Christ (Colossians 1:28) at the last day... It is in the local church that the saving, perfecting, teaching, and commissioning takes place. (Preamble of Local Government, 2009-2013 Manual, Church of the Nazarene, pg. 62)
As I reflect upon those statements, pondering and processing them in relationship to us, it reminded me of the importance of monthly reports and self-evaluation pertaining to the task that is ours – “making disciples!”
Our primary goal as a church is to “make disciples” of others. Our means for accomplishing that task is wrapped up in two priorities:
1. We must first of all, be a disciple! In order to “make disciples” we have to be disciples. A disciple is a learner of Christ. One who follows His steps passionately and obeys His commands. He said, “If you love me you will keep my commands.” (John 14) What is His command, “Love the Lord thy God with all thy heart and with all your soul and with your entire mind and with all your strength. The second is this: Love you neighbor as yourself. There is no commandment greater than these.” (Mark 12:30-31)
· “Come, follow me and I will make you fishers of men.” (Luke)

Obviously, the second is a product of the first. When we love God unconditionally, then we will be able to love our neighbor (others).
· Which leads me to the second priority:
2.
Everyone One loving others into the family.

Church motto: Loving God, Loving Others
Our Vision/Mission statement is simple: others

Obedient testimonies helping everyone reach salvation (Saved, sanctified, And Sent)

When we are passionate followers of Jesus, then, we will have a testimony reflective of Christ Himself. If we are going to bring others into the family and fulfill our church motto: Loving God, Loving Others, then we are going to have to be committed to our core values:

1.
Obedient love (worship)

2. Teaching truth (bible study/Discipleship)

3. Holy living (fellowship)

4. Empowered by the Holy Spirit (ministry)

5. Reaching others (evangelism/Outreach)

6. Serving like Jesus (service)

For the past year we have been developing our vision and mission into reality. Now we must act on it! Each of us must become participates. God’s strategy for building His Kingdom is through people – people who love Him and are willing to pay the price to reach others with the life changing message so we can “make disciples” now.

Making Disciples through IMPACT!
I believe “Impact” is the starting point. Each of us must become a contact for Jesus. We need to pray for a burden for others, that we can connect with someone in our sphere of influence, inviting them to church and being a friend-maker for Christ. I believe this is the natural way Christianity multiplies. Will you be an IMPACT player? (Acts 2:42-47)
Making Disciples through S.S. & Small Groups
Life changing ministry and disciples making takes place in small groups. I am not sure faithful disciples can be mass produced. What I do know is that “making disciples” involves much more than a Sunday morning worship service. Everyone must be in Bible Study Classes. This is where the foundational work of doctrinal truth is assimilated into the life of the believer. Everyone needs to know what we believe and why we believe what we believe and the Bible is our source of truth. Also, everyone should be in fellowship with others. People today are not looking for a friendly church they are looking for friends. People who will be there for them, encourage and love them for who they are.

You see disciples are made one person at a time, relationship by relationship. The possibilities are enormous. Our potential is you! By the way, who are you discipling?

John Wesley’s genius revolved around organizing his people into small groups of bands and classes. He has some rather demanding expectations for the leaders of his discipleship small groups:

1. Be diligent

2. Be serious. Let your motto be, I care!

3. Be evil of no one
4. Believe evil of no one – keep your thoughts within your own mind until you come to the person concerned

5. Tell every one nothing but truth, not opinion of perception

6. Be a servant

7. Be ashamed of nothing but sin

8. Be punctual. Do everything exactly on time.

9. You have nothing to do but serve souls. Therefore, spend and be spent in this work.

10. Act in all things, not according to your own will, but as a son in the gospel

What a model for us to follow! What a picture of Christlikeness!

Making Disciples through Ministry and Service

“You were created as God’s workmanship, created in Christ Jesus to do good works which He purposed before you were made” (Ephesians 2:10)
“Each one should use whatever gift he has received to save others, faithfully administering God’s grace in its various forms.” (Peter 4:10)
“Live as servants of God” (1 Peter 2:16)….To this you were called, because Christ suffered for you, leaving you an example, that you should follow in His steps. (2:21)

“Never be lacking in zeal but keep your spiritual favor serving the Lord.”









 (Romans 12:11)
“In the same way that you gave me a mission in the world, I give them a mission in the world.” (Jn 17:18 – Msg)
Each of us was made for a mission. That is true for every individual who is a member of the Church. God is at work on this world and He wants us to join Him in the task for which He sent Christ. We must always remember that we are a continuation of Jesus’ mission on earth, as his followers, we are to continue what Jesus started. (2 Corinthians 5:14-21)
Everyone in the church, every proclaiming member should be serving in a church ministry. We have many opportunities and needs – God needs you and so do we.

Everyone should complete a “Where’s Your Heart?” ministry form and get involved in ministry and service unto the Lord.
The Bible says, “Give yourselves completely to God – every part of you…to be tools in the hands of God, to be used for his good purposes.” (Matthew 6:33-msg)
Making Disciples through Life  Groups & Fellowship Groups

This is for relationship building. There is nothing more viable to church than building relations with others. Jesus gathered 12 around Him and even had a core group of 3.
In a sense it is a means of starting New Churches. The Life Fellowship Group approach has the purpose of reaching new people in our community where we each live. It’s purposefully connecting with people with real names and faces, so we can share with them the life-changing message of Jesus.
The Bible says, “Day after day, in the temple counts and from house to house (small groups) they never stopped teaching and proclaiming the good news that Jesus is the Christ.” (Acts 5:42)
You see we have been called to be the Church.
Making Disciples through our Statistical and Ministry goals

The Church Manual states, “Every year, the pastoral and church board shall conduct a planning session to renew the expectations and goals of the church and the pastor. The written understanding of goals, plans and objectives between the Church and the pastor shall be communicated to the congregation and such written understanding shall be filed with the district superintendent. (121.1)
Pastors and congregations shall seek a clear understanding of each others expectations and sincerely follow biblical principles to resolve differences in a spirit of reconciliation within the Church. Biblical principles for resolving differences are in Matthew 18:15-20 and Galatians 6:1-5. (121.2)
The pastor and church must be in harmony with one another if we are to “make disciples” and have an impact on our community. The Church must be different. Also, we must make strategic plans to accomplish our agreed upon goals. A strategic plan must be developed for every goal we set.
If we do the same thing every year, we will get the same results. It should be the priority of the Church Board and Pastor to review these goals and expectations at designated evaluation times to determine our progress.

I recommend the following statistical and ministry goals
For the new church fiscal year 2011-12:

Statistical Goals:

Bible Study – 
175
Morning Worship – 225
Small Group New Starts – 10
Membership – 25 (POF)

Discipleship Training – Quarterly classes
Finances - $450,000

Ministry Goals:
1. Train/Equip/Engage – 80% of congregation involved in ministry this year.

2. Implement New Ministry programming that attracts all age-groups.

3. Improve our Community Image

· Update signs

· Utilize Facilities to attract the un-churched.
· Increase our giving to Community needs/projects.

· College/Career Ministry and Coffee Shop

4. Facility Improvements for ministering more effectively. (equipment)
5. All ministry committees and councils functioning according to its job description.
6. Implement Celebrate Recovery Ministries.
7. Continue to give to World Missions. (be a 10% church)
8. Engage in Discipleship Ministry

9. Create an atmosphere of congregational unity.

10. Make prayer a priority.

A Prayer for the Church

God and Father of our Lord Jesus Christ, look upon us here today and deliver us from the curse that comes upon religious bargain hunters. Help us to count the cost of things that are indispensable, and then help us to pay that price, as our fathers used to do. Thou hast not changed, and our needs are ever the same. In our bargaining we have obtained but inferior goods. We ask for the heartache and the heartbreak and the tears and the signs that in all the days of the past have presaged the sort of spiritual awakening that we not crave. Deliver us from smugness and unfounded content. Give us that deep love for thyself and Thy Church that has always acted as an expulsive power to force out all opposites. And give us the souls of men for whom Christ died. Amen, and amen.

-- J.B. Chapman

1884 – 1947
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